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1.1.20 - Prescription #2 Team Update

Comprehensive Leadership Development

“Trust is the foundation of real teamwork.” — Patrick Lencioni, The Five Dysfunctions of a Team: A Leadership
Fable

Team 2 would first like to thank everyone for the continued prayers and support in out FUMC
transformational journey.

Secondly, we have been blessed to explore our prescription and we are excited about where this is headed
and the impact we feel it, alongside the other prescriptions, will have.

We met as a team after the day of Vision workshop to strategize on next steps and are currently reading “The
Five Dysfunctions of a Team” by Patrick Lencioni.

It is a great read and we plan on coming together to discuss it in January and how we will implement some of
the content into our prescription plan.

We are excited about the journey with both our staff, the congregation, and one another. We are confident
that together, with all teams, we will be able to continue to grow and transform FUMC all for the better.



