FIRST UNITED ’W‘M

METHODIST CHURCH
Church Council Meeting
August 28, 2018
Anita Caraway, Presiding
Meeting Minutes
Call to Order / Welcome Anita Caraway

Minutes/Consent Agenda
Alyce Anne - Move, Rodney Thompson — Second. Motion passed to accept minutes

Ellen Charanza - SPRC

Possible Organst — came last Wednesday for Choir rehearsal — professor along
with his wife at ETBU. Maybe come every other week. Getting back with Dr. E
soon.

Meeting, Tuesday Sept.
Working on Clegry Church mission form
Pastor Laura is seeking a missions chair — working towards enhancing lots of
mission fields
MGP - part of our mission field. 2 instants that caused us to fire 3 teachers,
following state guidelines. This cause us to Ise students. We have hired 3 new
teachers.
Updating and revising teacher hand book, training teachers, parent day,
updating classes, adding a music/library class and wiggle room. Hope to
have rooms read by Sept. 10. Need prayer and support.

Brigettee Henderson - Trustees

ldeal Impact - July 5 we sighed contract with them. Helping us save energy and
lower our cost 13-18K a year. Came in and purged our campus on how we can
use our system better. Estimated 400K savings over 15 years

Security — hired deputy. Pullind back depuity to high traffic Sundays

Sprinkler system — working on getting it back up and running

Mold scare — no major repairs, had to meet a few state requirements

Digital Sign — had to be redrawn, sent back out to get bids

Tony Dale - Finance

May — positive 12K

FIRST UNITED METHODIST | 805 E. Denman Lufkin, TX 75901
Phone 936.639.3141 | Fax 936.639.3667 | Email info@Ilufkinfirst.com



FIRST UNITED ’W‘M
METHODIST CHURCH

—— LOVING GOD, LOVING NEIGHBOR ——

June - had a little less income
July — positive
August — move money from TMF, 42K if needed

Rodney Thompson - Move, Joy Killam — Second. Motion passed Financial Report

Remarks from Rev. Dr. Jerome Brimmage

Carolee - Wednesday Nights — Dinner at 6PM — leave 6:45 and go to designated
areas. Adults, Youth, Children — check the table for flyers
Guests from Back to School Bash came to BINGO Family Night
Hurricane Life —
District Charge Conference - Sept 23 at 3PM
Sept 30 — Rev. Dr. Dick White Preaching in all 3 worship services
Charge Conference Nov. 5 at 6PM
Stewardhip Series — Experiencing
All Saints Sunday
Veterans Day
Worship Focus Groups for all services — ideas, energing floating, trying to relaunch
and go. Invite. Cast the Net.
Nominations Committee meeting in the next couple weeks
Maria celebrating 25 years
Table Talk Event — questions/observations
Very impressed, good presentation, good leader during this time - Bill
Kistler
| agree with Bill, go to Website, lots of clarity — Rosemary Varsey
Didn't get to go, looked at website — Suzanne Russell
Set an example, it is possible to have a mutual respect and not against
one another — Marty
Do we have a list of the delegates?e
MGP - Susan, Misty and Sarah — extremely professional, following state
requirements, doing a great job. Please pray for this situation.
MGP 2.0 going great, it is full
Email from Ms. Young — most enthusiastic person you know — greeters at LMS
Spaghetti Lunch Bethlehem Fundrasier — Sept. 30
Pottery on the Patio — this Thursday
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Next Council Meeting will be October 16, 2018

Rev. Dr. Jerome Brimmage closed the meeting with prayer
Anita Caraway — Meeting Adjourned

Minutes Submitted by Ashley Cagle
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