FIRST UNITED ’W‘M
METHODIST CHURCH

—— LOVING GOD, LOVING NEIGHBOR ——

Church Council Meeting

October 16, 2018
Anita Caraway, Presiding

Meeting Minutes

Called to order 6:00 PM

Minutes/Consent Agenda
Joy move, Tony Dale Second — motion passed

SPRC - Ellen Charanza, Chair

SPRC met on October 9, 2018

Ashley Cagle resigned her position

Cynthia Hicks started on Oct. 15

Staff evaluations have started with are due to finish up by the end of October
Parsonage walkthrough coming up

SPRC and Dr. White have approved a study leave for Pastor Jerome. His leave
will be the month of January 2019. Local pastors will be helping in his absence

Trustees - Susan Davis
e Digital Sign is still in the works — Looking for someone to get new bids
e |deal Impact — August and September savings have been over $3,000
e To maximize need for air or heat, meetings and events need to be on the church
calendar — contact Claudine Kindred

Finance - Tony Dale, Chair
e September 2018 boiled down to basics was presented
¢ Chris moved to approve, 2222 second. Motion passed

Rev. Dr. Jerome Brimmage’s Remarks

» Presented leadership for 2019-2021
e Experiencing Generosity Stewardship

o Began series Sunday, October 14

o Asking leaders to turn cards in October 18

o Commitment Sunday — October 28

= Brian Knapp and Tony Dale will be preaching

e All Saints Sunday - Nov. 4
e Veteran's Day Service — Nov. 11
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e Two Memorial Services coming up Saturday, October 20
o Brent Slaton
o Shanna Tipton
e October 28 is Boo Bash at 4:30 PM
e Fellowship Thursday is Oct. 25
e Addressed the 10:45 AM service with low attendance
o Has had a focus group
» Either relaunch or no longer have the service at 10:45 AM
= Stillin prayer about what to do
»  Kathe Adams suggested moving time of service and combining
both traditional services in Sanctuary
» Have asurvey to the people in both services to get their input
e Advent Series is called A Beautiful Scandal
e The issue of older congregation having problems walking in from the parking lot
and suggestion was made to have people at all services helping to walk them in
or parking their cars

Next Church Council Meeting - December 11, 2018 « 6 PM ¢ Fellowship Hall

Anita Caraway closed meeting in prayer
Meeting Adjourned - 7:00 PM
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