
 

 
 

 
 

Church Council Meeting Minutes 
June 25, 2019 

Anita Caraway, Presiding 
 

Call to order/ Welcome 

Minutes/Consent Agenda 

• Alyce Anne Baggett-Move, Rodney Thompson-Second. Motion passed to accept minutes. 

 
SPRC — Ginny Spore 

• Introduce New Staff Member, Melinda Kane.  She is the new Clergy Admin. Assistant. 
• Cynthia Hicks will be supporting program staff. 
• Two open positions at FUMC: 

o 2.0 Afterschool Director 
o Nursery School Director 

 
Trustees — Don Neill 

• Looking for bids for Chapel roof. 
• Ensure building is sealed effectively to prevent any issues with bats. 
• Church has benefited a significant cost savings towards utilities since the installation of the new 

thermostats.  
 

Finance — Rodney Thompson 
• Finance Committee is scheduled to meet Monday, July 1, 2019.  They will send out updated financials 

to the Church Council Leadership Team. 
 

VCI Update — Marty Harris 
• Help Church discover change in order to keep pace with changing world. 
• VCI process looks at the church today to find ways to grow within the church and in our community. 
• We will be conducting a neighborhood survey on Sunday, June 30.  This will be a two-mile radius 

around the church.  
• VCI Workshop is Saturday, August 3 from 10:15 am - 2:00 pm.   
• VCI Prescription Report will be read August 4 after the 11 AM worship service. 
• We would like 75% attendance from the congregation. 

 
 



 

 
 

 
 

Pastor Jerome Remarks 
• Church mission field is 50% millennials and Gen Z.   
• We need to learn new ways to communicate to these generations. 
• Participation in the VCI Workshop is very important as well as the Town Hall meetings. 

 
Meeting Adjourned - 7:30 PM 

Minutes submitted by Melinda Kane 

 


